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Agenda

- A.R.E.M.O. Emergency Management Plan
- A.R.E.M.O. Emergency Management Team Organization Chart

- Quick overview of EMT Roles & Responsibilities

- Hurricane Fiona Lessons Learned

- Hurricane Preparedness

- A.R.E.M.O. Comfort Centres & Emergency Shelters

- Q&As



• The Nova Scotia Emergency Management Act, requires that municipalities prepare and approve emergency management plans to mitigate the 
impacts of an emergency. 

• The Antigonish Regional Emergency Management Plan (Approved for implementation in Nov. 2022) meets the requirements of the Act and 
provides a guiding framework for how Antigonish County will fulfill emergency responsibilities in any type or scale of emergency.

• The Antigonish Regional Emergency Management Plan is a guide to prepare for and coordinate an effective regional emergency response 
within Antigonish County by outlining roles, responsibilities, and procedures in an emergency. 

• This plan is prepared by the Antigonish Regional Emergency Management Organization with considerable input from key stakeholders such as;

• AREMO Planning Committee - Members consist of Town of Antigonish CAO, Antigonish County CAO, RCMP, EHS, Fire Departments, DNR, Public Works, Canadian Red Cross 
and others.

• AREMO Advisory Committee - Members consist of Town of Antigonish CAO, Antigonish County CAO, Warden Owen McCarron, Mayor Laurie Boucher, Councillor Donnie 
MacDonald and Councillor Donnie MacInnis.

• Ultimately, this plan aims to safeguard the health and welfare of residents in Antigonish County from the impacts of an emergency by ensuring 
an effective and efficient emergency response. 

A.R.E.M.O. Emergency Management Plan



A.R.E.M.O. - EMT - Emergency Management Team
(Duty Roster)

EOC Director

Glenn Horne/ Jeff 
Lawrence

Liaison Officer

Blaise MacDonald

Safety Officer

Beth Schumacher/ 
Lise Roy

Information Officer

Shirlyn Donovan/ 
Shannon Long

Operations Section Chief

Daryl Myers/ Ken Proctor

Logistics Section Chief

Marlene Melanson/Dianne 
Wilson

Finance/ Amin Section Chief

Allison Duggan/ Meaghan 
Barkhouse

TBD

Planning Section Chief

Tammy Feltmate/ Kate 
MacInnis

EOC – Emergency Operations Center

Note: EOC Director in consultation with 
AREM Coordinator will determine if EOC 
activation is required

A.R.E.M.O. Advisory 
Committee

Owen McCarron/ 
Laurie Boucher



EOC Director (Glenn Horne/ Jeff Lawrence)

• Assess and activate – assess the situation to determine whether an activation of the Emergency Plan and Emergency Operations Centre is warranted

• Objective-setting – set priorities and response objectives for the affected areas by developing and approving incident action plans

• Information release approval – approve press releases and public information materials

Information Officer  (Shirlyn Donvan/ Shannon Long)

• Media coordination – coordinate interviews and news conferences with media contacts

• Monitoring media – monitor media and other information sources on the event

• Information development – develops public information materials regarding the event and the relevant public safety information for distribution

Operations Section Chief  (Daryl Myers/ Ken Proctor)

• Resource requests – coordinate resource requests from the site in collaboration with other agencies

• Clean-up and repair – provide assistance in clean-up operations and repair damages 

• Operational information – collect and distribute operational information to the Planning Section and Information Officer

• Logistics Section Chief (Marlene Melanson/ Dianne Wilson)

• Maintain facilities – provide and maintain Emergency Operations Centre facilities, including all utilities, food, water, and office supplies

• Supply equipment and resources – coordinate all requests for equipment and resources from initiation to delivery to support the Operations Section

• Coordinate personnel and supplies – acquire and assign personnel with the appropriate qualifications to support site requests

Emergency Management Team – Roles and Responsibilities





Hurricane Fiona – Improvement Opportunities;

✓ Consider the impact of Hurricane Fiona regarding the number of downed trees around the Town and County of Antigonish; consider new hazards that may have been 
created such as increased risk of flooding due to trees blocking water flow in rivers that pass through the Town of Antigonish, dead trees introducing heighten risk for 
forest fire in the future. (Conducted review with NSPI, Department of Public Works, DNRR and conducted aerial flyover of Rivers in the Antigonish Town area)

✓ Develop ICS Implementation plan for Town and County EMO organization, plan to include First Responders such as RCMP, Volunteer Fire Departments and EHS. (ICS 100 
and 200 Training conducted for EMT members and First Responders. Conducting Quarterly TT exercises)

✓ Organize team to review the Comfort Centre & Emergency Shelter Policies for Antigonish Town and County. Develop strategy to support the citizens of the Town and 
County of Antigonish for large-scale and severe emergencies ensuring residents have adequate access to temporary shelter/ lodging facilities that provide the following; 
(Review complete, MoU signed with Heatherton Dev. & Cultural Center to allow AREMO to use their facility for an Emergency Shelter)

- Correct number Shelters in strategic locations around the Town and County (large numbers!)

- Resources to manage Shelter

- Overnight accommodations

- Required supplies such as cots and blankets etc.

- Feeding capabilities

- Personal services

- Psycho-social support

- And other emergency social services depending on the nature of the emergency

Note: Partnering up with other Agencies such as Canada Red Cross

✓ Consider installing backup power systems for all core infrastructure for Town and County, such as water and sewer systems, EOC rooms etc. (11 Comfort Centres approved 
for Community Generator program including County Office  – over $450,000.00 invested in our Region for installation of emergency generators)

✓ Contact Provincial EMO and MLA - Michelle Thompson to see if funding will be made available to support essential Business Services (such as Food, Fuel etc.) to install 
backup emergency power at their facilities allowing them to operate during power outages. (Letter sent to Minister Lohr, requesting province respond to this concern)

▪ Await completion of Provincial EMO review of Voluntary Vulnerable Persons Registry needs and assess existing Municipal Registry’s i.e. Kings County (Supporting Anne 
Camozzi request for a provincially operated VVP Registry – will be reviewing Pictou County’s resolution regarding VVPR at the Sept. AREMO Advisory Committee meeting)



Hurricane Response Guide

Step 
1

IMMEDIATE ACTIONS (10 days before storm ETA)
▪ Confirm date & time storm will arrive, storm path, and severity level of the storm
▪ Schedule Preparedness Assessment (Step 2)
▪ Contact support agencies to open line of communications such as;

▪ Canadian Red Cross
▪ RCMP
▪ EHS
▪ Fire
▪ TIR
▪ Comfort Centre Custodians
▪ NSP
▪ Bell Aliant
▪ NS EMO

Step 
2

BEFORE THE STORM  (3 - 5 days before storm ETA)
▪ Track the storms progress
▪ Ensure employee contact information is up to date
▪ Contact comfort centers to ensure they are prepared to open after storm has passed and safe to do 

so
▪ Establish Emergency Shelter
▪ Ready EOC room
▪ Double-check that all emergency supplies and emergency kits are readily available and in good 

condition
▪ Public works crew to ready Municipal infrastructure, store loose items, check storm drains, top of 

fuel in critical equipment e.g., generators and vehicles, cover up windows doors if required
▪ Inspect structures such as roofing, gutters, windows, storm shutters, etc., and repair if necessary
▪ Plan evacuation routes
▪ Create an emergency communication plan (includes all employee, response agencies and third 

parties that are deemed critical)
▪ Determine a secondary location where business can resume if the main office (EOC) is unusable
▪ Back up and turn off server equipment if required
▪ Test run backup generators and top up fuels
▪ Test TMR Radios, Satellite Radio and VHF radios
▪ Confirm Fuel availability for First Responder vehicles 
▪ Book rooms at local hotel for EMT members and for residents that may need accommodations after 

the storm.
▪ Disconnect electrical mains to buildings/ offices to avoid an electrical fire if required
▪ Communicate with everyone so that they know the storm is approaching, as well as safe evacuation 

routes away from the office

Hurricane Response Guide

Step 
3

DURING THE STORM
▪ 12 hours prior to the storm arrival, EMT to activate the EOC, EMT members to respond to EOC 

for duty
▪ Observe the storm’s movements from a safe place (EOC) using phones, TMR radio, radio and 

the internet, if possible
▪ Shelter in place and stay safe
▪ Support 911 calls – RCMP - EHS - Fire

Step 
4

AFTER THE STORM
▪ Continue with the hurricane watch and pay attention to any warnings from local authorities
▪ Reach out to all employees and perform a status check – find out if your people are OK, if they 

need help, or if they can provide help to others
▪ Prepare communications to residents of Town and County with critical information
▪ Conduct storm impact damage assessment;

▪ Municipal Infrastructure (Water/ Sewer/ Buildings/ Equipment)
▪ NSP Infrastructure
▪ TIR Roads/ Highways
▪ Bell/ Eastlink Telecommunications infrastructure
▪ Fuel (Gas Stations)
▪ Food vendors (Grocery)

▪ Develop Incident Action Plan (IAP)
▪ Restart Municipal operations once everyone is accounted for and safe to do so
▪ Offer support to all employees

A.R.E.M.O - Hurricane Preparedness



Tabletop Exercise “Forest Fire” 
Forest Fire – First Hour Response Guide

Step 
1

IMMEDIATE ACTIONS
▪ Confirm location and severity of the Fire
▪ Notify 911 – Fire, RCMP, EHS (DNRR)
▪ If in Forest (wooded area) notify Department of Natural Resources & 

Renewables (DNRR)
▪ Notify A.R.E.M.O. EMO Coordinator
▪ Notify C.A.O., Town and County

Step 
2

SECONDARY ACTIONS/ CONSIDERATIONS
▪ Assess situation with respect to safety of personnel
▪ Identify Incident Commander (DNRR or VFD - Fire Chief)
▪ Isolate hazard area and deny entry
▪ Develop Incident Action Plan (IAP)

▪ Road closures
▪ Evacuation plan
▪ Establish Emergency Shelter
▪ Develop communication plan and share with public
▪ Identify location for Incident Command Post

▪ Activate AREMO EMT if required
▪ Declare state of local emergency if required (To support road closure 

and evacuations)
▪ Notify NS EMO if required
▪ Initiate other critical notifications as required

Critical Contacts:
▪ Fire/ RCMP/ EHS (Ambulance) – 911
▪ (R.C.M.P. Antigonish Office - 902-863-6500)
▪ (EHS – 1-888-885-8151/ Option 5 for Northeastern)
▪ DNRR - 902-863-4513 (Beech Hill Off. Mon. Fri.,8:30 – 4:30) (Depot 902-863-7340 

weekends during fire season)
▪ C.A.O. Town - (o) 902-863-2351, (m) 902-870-6628
▪ C.A.O. County - (o) 902-863-1117, (m) 902-870-9315
▪ AREMO Coordinator (o) 902-863-1117, (m) 902-867-7152
▪ Nova Scotia EMO Duty Officer - 1-833-758-4540.

Scenario: It is May (Sunday May 21st) long weekend, Sunny day 25 C and it has not rained in the 

last week or so, Fire reported in wooded area in the James River Water shed location.

Exercise objectives

o Review DNRR Fire Behavior Forecast (Greg Kaiser)

o TMR Radio (Scott Fisher)

o Team discussion regarding inter-agency responsibilities

o Team Table-Top Exercise “Forest Fire” scenario

Participants

- Antigonish Town and County EMT members

- Antigonish RCMP (James Jessome, Warren Mcbeath)

- Antigonish EHS (Alex Bromley)

- Antigonish County VFD

- Pomquet VFD

- St. Andrews VFD

- DNRR

- Dept. Public Works

- St.F.X.U.

Regrets - Scott Fisher (Communications NS - TMR), George DeRabbie Four Valleys VFD, Johnny 
Duykers Tracadie VFD



Canadian Red Cross



Canadian Red Cross



Canadian Red Cross



Canadian Red Cross



A.R.E.M.O. - Comfort Centres & Emergency Shelters

Primary 
Emergency 

Shelter

Agreement 
being 

worked

AREMO Region;
23 - Comfort Centres
1 - Primary Emergency Shelter



Thank You

Questions?
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